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In  the  course  of  the  meetings  the  Acfordable  Housing  and 
Community  Benefits  Sub-committee  reviewed  a  number  of  affordable 
housing  options  prepared  by  the  developer  and  the  BRA  at 
committee  members'  direction.   The  options  included  the 
following : 

1 .  Carlton  Wharf 

In  this  option  all  of  the  affordable  units  v/ould  be  located 
on  Carlton  Wharf  with  the  number  of  units  varying  from  35 
two  and  three  bedroom  units  to  41  one  and  two  bedroom  units. 
The  units  v/ould  be  rental,  with  the  intention  of  making  them 
affordable  to  low  income  people. 

2 .  Carlton  Wharf  and  Off-site  Locations 

In  a  second  alternative  Carlton  Wharf  would  be  the  site  of 
20-23  affordable  units,  depending  on  the  size  of  the  units, 
and  the  developer  would  contribute  $450,000  toward  the 
production  of  at  least  15  units  elsewhere  in  East  Boston. 
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The  Sub-committee  rejected  options  1  and  2.   The  members  objected 
to  the  segregation  of  affordable  units  from  the  Clippership  Wharf 
development.   In  addition,  the  members  would  prefer  to  have  units 
made  affordable  to  a  range  of  income  groups  --  from  low  to  upper 
moderate  income  --  in  order  to  assist  a  cross-section  of  the  East 
Boston  community.   The  off-site  alternative  was  eliminated  v/hen 
the  Sub-committee  reviewed  a  survey  of  potential  sites  and 
determined  that  there  are  few  feasible  locations  and  that  the 
cost  of  acquisition  v/ould  make  it  more  difficult  to  produce 
affordable  housing. 

The  members  asked  to  see  various  design  configurations  for 
Carlton  VJharf ,  assuming  that  Hines  &  Smart  might  be  located  there 
in  the  short  term  and  perhaps  move  to  another  location  later. 
Alternatives  for  Carlton  VJharf  ranged  from  one  to  four  buildings 
of  three  to  four  stories  with  both  interior  and  surface  parking. 

After  review  and  discussion  of  the  alternatives,  the  Sub-committee 
arrived  at  its  affordable  housing  recomimendations  to  the  East 
Boston  PZAC  which  are  as  follov/s: 

°  Affordable  housing  should  be  integrated  within  the 

Clippership  Wharf  development  to  include  20  condominium 
units  with  4  one  bedroom  units  and  15  tv/o  bedroom 
units.   The  units  should  be  scattered  among  the  buildings 
with  half  of  the  affordable  units  constructed  in  phase 
one  and  the  other  half  in  phase  two.   Parking  for  the 
affordable  units  should  be  included  on  Clippership 
V7harf.   Two  of  the  one  bedroom  units  and  eight  of  the 
two  bedroom  units  should  be  available  to  people  of  low 
moderate  income  (80%  of  median  income)  and  the  remainder 
to  people  of  moderate  income  (110%  of  median  income) . 
Condominium  fees  must  be  structured  to  maintain  these 
as  affordable  units. 

°     Carlton  VJharf  shall  be  dedicated  to  affordable  housing, 
except  for  land  needed  for  Hines  &  Smart.   When  and  if 
the  lobstermen's  facility  is  relocated,  the  vacated 
land  will  also  be  included  as  part  of  the  affordable 
housing  site.   It  is  the  Sub-committee's  preference 
that  the  maximum  feasible  number  of  affordable  units, 
or  approximately  35  units,  be  constructed  simultaneously 
with  the  first  phase  of  the  Clippership  VJharf  development. 
With  deference  to  the  Transportation  and  Design  and 
Public  Access  Sub-committees,  the  Affordable  Housing 
and  Community  Benefits  Sub-committee  recommends  that 
the  Carlton  Wharf  housing  and  open  space  resemble 
Clippership  Wharf  in  its  design,  with  the  open  space 
located  at  the  water's  edge.   VJhen  and  if  the  lobstermen's 
facility  is  relocated,  that  site  should  become  additional 
open  space  for  the  use  of  residents  of  Carlton  VJharf. 
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Open  space  should  include  space  with  appropriate 
playground  equipment  for  children.   In  addition,  the 
site  should  accommodate  one  parking  space  for  each 
unit.   A  preliminary  site  plan  demonstrating  one  way  in 
which  these  objectives  could  be  achieved  is  attached. 
A  specific  plan  would  be  premature,  depending  as  it 
does  on  the  need  for  planning  by  other  sub-committees 
and  the  actual  developer  of  the  site,  as  well  as 
additional  information  on  the  lobstermen's  facility. 

"     The  Sub-committee  recommends  that  Related  Properties 
contribute  the  subsidies  necessary  to  achieve  the 
affordable  housing  program  for  Clippership  Wharf.   In 
addition.  Related  Properties  should  donate  Carlton 
Wharf  for  affordable  rental  housing,  including  the  land 
needed  for  the  lobstermen's  facility  once  that  becomes 
available.   To  help  achieve  the  level  of  af fordability 
desired  for  housing  on  Carlton  Wharf,  Related  Properties 
is  requested  to  provide  $500,000.   If  there  is  a  gap 
between  the  developer's  contribution  and  the  amount 
needed  to  provide  units  for  low-income  families,  the 
City  and  the  BRA  should  help  the  developer  find  sources 
for  the  additional  funds.   In  the  event  that  the  full 
financial  contribution  is  not  needed  to  achieve  the 
affordable  program  proposed  for  Carlton  VJharf,  any 
remaining  money  should  be  put  in  a  fund  to  assist  in 
the  development  of  affordable  housing  in  East  Boston. 

°     It  is  premature  to  v/ork  out  all  the  details  of  afford- 
able housing  at  this  time,  so  the  Sub-committee  intends 
that  the  East  Boston  community  remain  involved  in  the 
on-going  review  of  the  affordable  housing,  including 
specifics  about  the  program,  design,  financing,  owner- 
ship, and  tenant  selection.   The  Sub-committee  requests 
that  legal  commitments  between  the  developer,  the  BRA, 
and  the  City  include  such  a  provision. 

The  Sub-committee  has  also  reviewed  other  community  benefits  and 
recommends  the  following  contributions  be  made  by  the  developer: 

°     approximately  $75,000  for  the  renovation  of  the  fourth 
floor  of  the  Crossroads  Family  Shelter; 

"     $100,000  for  the  operations  of  the  Crossroads  Family 

Shelter,  to  be  paid  in  equal  $10,000  payments  over  ten 
years; 

"     $25,000  for  the  operations  of  the  Daily  Bread  Food 

Pantry,  to  be  paid  in  equal  $2,500  payments  over  ten 
years; 
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°     $50,000  for  the  operation  of  a  youth  drug  and 

recreation  program  at  the  Maverick  Housing  project; 

•*     $20,000  for  equipment  for  skills  and  education  programs 
at  the  Maverick  Housing  project; 

°  approximately  $30,000  for  a  van  for  youth  and  adult 

outreach  activities  at  the  Maverick  Housing  project; 

"     full  security  services,  equivalent  to  those  provided  at 
Clippership,  for  the  Heritage  Elderly  Apartments  and 
Carlton  Wharf; 

°  full  and  total  public  accessibility  to  approximately  6 

acres  of  landscaped  waterfront  open  space,  including 
harborwalk,  benches,  etc. 

°  landscape  improvements  on  Lewis  Mall; 

°  tree  plantings  in  Maverick  Square; 

°  community  boating  program; 

"  subsidized  water  shuttle  service  for  the  elderly; 

°     free  use  of  a  2,000  square  feet  community  room  by 
neighborhood  groups. 

The  recommendations  were  arrived  at  after  lengthy  and  careful 
analysis  by  the  Sub-committee  and  are  respectfully  submitted  to 
the  East  Boston  PZAC  for  its  consideration. 

Al  Calderelli,  Chairman 

Father  Norbert  D'Amato 

Philip  Giffee 

John  McCarthy 

Reverend  Bernard  McLaughlin 

Elvira  Palladino 

Fred  Stefano 
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